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6.2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,
procedures, deployment of institutional Strategic/ perspective/development
plan etc

The institute has vivid institutional bodies; governing body, College planning committee,
Principal, HODs, Examination In-Charge, Training and Placement cell & Officer,
Physical Director, Anti-ragging Committee, Women empowerment Committee set up
administrative, appointment policies for smooth function of the institute.

Institute’s functioning bodies:

Governing body of the college oversees policy making and its implementation with the
institute.

College planning committee provides best suited academic calendar comprises phase
wise theory and practical instruction and exams according to academic schedule of
JINTUH.

Principal’s office leads the institutional regular policies, procedures and practices being
collaborated with various departments, HODs of vivid committees. HODs take care of
the department Monitoring and Maintenance, faculty’ subject allotment, time table and
class work.

Examination cell-In-Charge ensures the smooth conduct of all internal and external
theory cum practical examinations for students.

Training and Placement (T&P) Officer organize On-campus and off-campus
placement drives for all final year students with pre-scheduled schedule and training.

IQAC cell works for quality academic teaching learning process by periodic assessment
and accreditation and promotes faculty’s research.



Physical Director inspects and instills overall discipline among the institute. Anti-
ragging Committee, Women empowerment Committee other committees take care of
security parameters of the institute’s pupil.

Present Position: Being after the inception in 2001, the college is progressive up to run
actively 5 UG and 1PG course currently to achieve its motto of providing industry needed
quality education to its all students. Relevantly, the institute formed IQAC cell in 2012-
13AY to focus more on upgrading and deploying quality policies and achieving
institute’s vision & mission concerned aspects to ensure the quality outcome. The IQAC
works closely with the management and the Principal to drive the college to its
qualitative standards. The cell meets once in three months to review the progress of
qualitative policy” implementation and modifications are suggested if inevitable.

Current high-flying resources of the institution:

« Wi-Fi enabled green campus.

e Qualified and experienced faculty.

e Spacious classrooms with OHPs.

o Central Library, fully equipped laboratories & Dept Computer centers.
» Comforted Girls Hostel & Boys Hostel.

o 100KW Solar power generation unit.

« Hygienic Canteen and Cooperative Store.

 Staff Quarters & Staff Health Insurance Policy.

o Sai Spurthi Welfare Society.

Perspective Plan for the development of college:

 Standardizing the ICT based teaching-learning processes.
o Strengthen industry-institute interaction.
o Improve the campus placements.
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